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‘Revolutionary’ new
approaches, ‘game changing’
methodologies and
‘transformational’ uptakes are
accelerating the rate at which
organisations are changing.

These changes are increasing
the number of technology
platforms in use and the
expectation to deliver with
iIncreasing speed, agility

and efficiency — without
compromising on quality.

Make sure your next IT project
is independently analysed,
planned, quality assured and
governed effectively to achieve
the desired, and right, outcome
with Qual IT's consultants.
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Minimise costs, maximise
potential

Functional, quality IT delivery is essential for every
successful business. But selecting and implementing
the right system is a complex process, and the
consequences of poor management can be significant.
Rework, overspending, lost revenue, and customer
dissatisfaction can all flow from a failed or delayed IT
project.

Our independent Qual IT consultants work with your
business from the beginning, helping to minimise the
risks, navigate uncertainty, and maximise the potential
of your project by bringing a wider industry and best
practice view into your organisation.

We can:
= Define the problem and develop a QA strategy

= Review solutions and offer unbiased
recommendations

= Reduce overall costs for the project by applying
independent advice at every stage

= Offer expertise and thought leadership

= Specialist QA, assessment, and analysis of project
outcomes

On the right path, from the start

Qual IT's consulting services are designed to take you
from strategy development and project scoping, to
delivery, QA, and ongoing support. Our team has the
tools, processes and experience needed to guide you
through the delivery journey.



Defining the scope

Our consultants get involved at the earliest stages —
offering independent support in writing a business
case, scoping out a project, and managing the various
stakeholders. Our tailored approach ensures project
delivery aligns with your specific business needs.

Strategies for success

Our pragmatic approach is designed to set appropriate
and realistic deliverables, research a range of solutions,
and lay out a strategic plan for implementation.

We focus on keeping your business running as usual,
and on finding ways to deliver effective results without
compromising your service.

Implementation

Our consulting team has worked with a wide range

of clients, so we can ensure that our experience can
provide the right approach for your project’s success.
This helps reduce time to market, minimises quality
gating challenges, and includes all stakeholders

as needed. As always, we're focused on balancing
quality assurance and end-user satisfaction through
implementing complex enterprise QA strategies, quality
process reviews, and helping clients measure return on
investment.

Support, analyse, and review

Ongoing support, analysis, and review are essential
factors to ensure the success of your IT investment.
Our consultants provide an independent view for

the success of your project and its continuous
improvement. Our expertise can help with process
review for the benefit of ongoing quality improvements.
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What to expect from our
consultants

Our consultants help clients achieve the best possible
return on their IT investment by working with your
team to ensure that all project outcomes are aligned to
your strategy and business needs.

But no matter how closely we work with you, we are
also there to provide an objective, independent view,
and help your organisation find the best pathway for
success. In our experience, businesses can struggle to
look outwards and find lateral solutions, particularly if
they start a project with a solution in mind.

We can help you avoid these pitfalls by bringing
"good"” practices from the wider industry into your
organisation, giving your project the best possible
chance of success.

Our consulting services include:
= Independent advisory
= Quality assurance analysis and benchmarking
= Specialist QA management
= Programme level quality assurance
= Business assurance and strategy
= Release and environments management
= Quality process review
= Stakeholder and vendor management
= Independent quality assurance (IQA)

= Programme and project review
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Wh\/ choose Q ual IT? When it comes to your i.nvestment, .certaintv's
good. Get your next project on the right path

Qual IT's consulting services are outcome-focused from the start with Qual IT consulting.

and driven by experience.

We know IT projects can cost both money and Talk to us today

time, so we focus on efficient, practical strategies

throughout. We can be there from the beginning, NORTHERN Qual IT Limited

frominitial IT strategy and scoping, through to James Ormsby Qual IT House

delivery, maintenance, and ongoing support. james.ormsby@qualit.co.nz Level 3, 22 The Terrace

Our consulting team is qualified, capable, and 021176 4282 Wellington

experienced. We have worked with some of New CENTRAL PO Box 5280

Zealand's leading companies on a wide range of Patrick Lane Wellington

successful IT projects and programmes, large and patrick.lane@qualit.co.nz POL4 472 3745

small. We work as trusted, pragmatic advisors, 027 574 1417

providing expertise at every stage to help guide your

. SOUTHERN qualit.co.nz
project to success.

Mark Young
mark.young@gqualit.co.nz
0212472 656
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