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Successful outcomes from 
your strategic IT investment 
require quality at every step 
– from defining requirements 
and creating a delivery plan to 
setting up project governance 
and assembling a test team. 
The right test team will create 
confidence in the quality of 
the software application or 
system before it goes live, and 
reduce the risk of unsuccessful 
delivery.
Whether your in-house 
test team needs additional 
resource, specialist skills or 
experience, our test teams can 
tailor a pragmatic approach. 

Achieving quality through  
IT projects
Our specialist testers, and best practice test strategy, 
analysis, design, planning, management, execution and 
reporting, help mitigate project risk and unlock the full 
potential of any IT project. 
We can ensure you’ll have the right information about 
solution quality to enable you to  make informed 
business decisions about the impact of any potential 
issues. 
This approach can also:

• Increase the quality of project deliverables

• Elevate the internal testing and quality 
capabilities of your organisation

• Increase confidence in projects and processes

• Reduce business risk inherent in IT development 
activities

• Reduce costs for testing and quality assurance

• Reduce time to market to maximise the business 
value of the change



3Certainty’s good | Qual IT Testing

We’re ready at any stage
We have over 200 test professionals, with the 
right expertise and experience in most commercial 
off-the-shelf packages, major vendor products and 
open source tools. Whether you’re implementing a 
CRM, ERP, FMIS or a new mobile app, we will ensure 
there’s a continuous focus on optimising delivery and 
reducing your testing costs, via test tools, technology, 
knowledge-sharing and focussed IP retention. And 
because we’re not tied to any vendors, we can also 
provide sound, independent advice around technology, 
tools and processes.
Test delivery options
Whatever you need, we have working examples of 
different models of successful testing delivery. 
Under our managed testing service we work actively 
with your organisation, and take responsibility for all 
the testing outcomes.
Our test partnership service and expertise supplements 
your company’s existing capabilities, providing you with 
the resources you need, when they’re needed.
A pragmatic approach
We can tailor a pragmatic approach to testing that 
encompasses the most appropriate test and assurance 
roles, test types and test techniques, to ensure your 
solution functions as expected and continues to work 
seamlessly for end users. Outputs from testing and QA 
activities will also allow for informed decision making.
Delivery of quality to the end 
Before go-live, you’ll be looking for assurance from 
your project team that your solution is ready – we’ve 
all seen the headlines when a high profile technology 
project goes wrong. We can oversee user acceptance 
testing, to evaluate the solution’s compliance with the 
business requirements, and assess whether it’s ready 
for delivery in the real world.

What to expect from our testers
With a strong focus on objectively-measured business 
risk, Qual IT testers ensure that you have accurate and 
timely metrics for solution quality that enables you to 
understand the impact of any known issues, and to 
make fully informed decisions on how to proceed.
Our testing services include: 

• A full range of services including test consulting, 
test management, test design, and test execution

• Strategy based on various methodologies

• Strategic test planning

• Functional test planning and execution

• Specialist integration, mobility, data migration 
and data warehousing testing

• User acceptance testing oversight

• Business users and stakeholder training and 
guidance

Certainty 
in your IT 
investment



Wherever you are on your project journey, 
certainty’s good – talk to us about ensuring 
successful outcomes.

Talk to us today

Why Qual IT Testing?
Qual IT’s QA services are outcome-focused and 
driven by experience. 
We know IT projects can cost both money and 
time, so we focus on efficient, practical strategies 
throughout the project lifecycle. We can be there 
from the beginning, from initial test strategy, 
planning and scoping, through to delivery, 
maintenance, and ongoing support. 
Our testing team is qualified, capable, and 
experienced. We have worked with some of New 
Zealand’s leading companies on a wide range of 
successful IT projects and programmes, large and 
small. We work as trusted, pragmatic advisors, 
providing expertise at every stage to help guide your 
project to success. 
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